225.1 — Administrative Staff
ScHooL DISTRICT OF GREEN LAKE Evaluation

POLICY

Administration

225.1 — Administrative Staff Evaluation

Administrators shall be evaluated by the Superintendent.

Administrator evaluations shall be based on job descriptions and such performance objectives as are
agreed to by the Superintendent and the individual administrative staff member. Strengths of the
administrative staff member shall be discussed and areas of improvement shall be suggested.

The Superintendent shall inform the Board of the results of the administrator evaluations. Each
administrator will have the opportunity to conference with the Board annually.

The timeline for these evaluations shall be consistent with the Wisconsin Statutes.

1*' Read: 08/27/2008
2" Read: 09/27/2008

Legal Ref: WI Stats. 118.24; 121.02(q) and Wisconsin Administrative Code PI 8.01(2)(q),
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